The past decade has seen a renewed interest in and resurgence of vocational education programs at all levels-middle-school, secondary and post-secondary. Accompanying this growth has been an increased em· phasis on having local advisory committees or councils to assist these programs.
Advisory councils, in general, may provide im· measurable and invaluable assistance to teachers, prin· cipals and other administrators with respect to many programs-perhaps the most critical of these programs is in the area of vocational education. There are lew limitali ons to this assistance except those inherent in the extent to which individual members are wil ling and able to become involved. Citizen involvement in public education has been a tradition in our country. Through citizen involvement with professionals in planning and eval uating educational programs, both the quality and the equality of opportunity o f these programs are enhanced .' In· volvement of citizens also enhances public support for further and stronger educational programs.
The Congress also realized the wisdom and necessity for citizen involvement, as evidenced by Sec. 105(g) of the recently signed "Educational Ammendments of 1976," which states: (1) Each eligible recipient receiving assistance under this Act to operate vocational education programs shall establish a local advisory council to provide such agency with advice on current job needs and on the relevency of courses being offered by such agency in n;ieeting such needs. Such local advisory councils shall be composed of members of the general public, especially of representatives of business, industry, and labor; and such local ad· visory councils may be established for program areas, school s, communities, or regions, whichever the recipient determines best to meet the needs of that recipient. (2) Each State board shall notify eligible recipients within the slate of the responsibilities of such recipients under the provisions of paragraph (1); and each state advisory council shall make available to such recipients and the local advisory councils of such recipients such technical assistance as such recip ients may request to establish and operate such counci Is. ' As the federal law suggests, advisory councils may range in scope from program area councils, to school councils, to local administrative agency councils or to educational district councils. Generally, the program area advisory councils would be more llkety to deal with "nitlygrilty" kinds of things whereas local educational agency or dis trict councils would be more likely to concern themselves with more general is sues. However, persons o n any vocational advisory council may be asked to provide leadership, advice, or assistance in any number of areas or ways.
In general, however, the primary function of any ad· visory group at any level is to provide guidance or assistance to teachers and/or administrators.
Program area adviso ry councils should have as their membership both employers and employees who are engaged in w ork in the program area. It might also be ad· visabte to include a recent graduate and a currently enrolled student. Program area councils should assisl in determining needs for new programs and advise on course con tent. Their expertise should be involved in establishing realistic standards for the program and in periodic program evaluation.
School advisory councils are the liaison between the vocation education program o f the school and the business and industrial commun ity which ii serves. Mem· bership on these councils should vary to meet the needs o f individual situations, but it should include at least one person knowledgeable of the need s o f each of the school's program areas. School advisory co uncils should assist in determining the vocational education needs o f the community. They may provide assistance In assessing the present and future tocal job market and hence advise on the initiation, termination or modification of programs. They may also assist in interpreting the total vocational program to the community and play a major rote in prog ram evaluation. II school advi sory councils are to be maximally ef fec tive, communication must be a two-way proposition. That is, ideas must be brought to the school from business and industry and the philosophy and workings of the school's total program must be in· lerpreted to the council for dissemination to the com· munity. ' Local ed ucational agency (LE.A. administrative un it) advisory councils should be composed o f representatives of the maj or vocational areas in the geographic area which that LE.A. serves. tf school advisory councils exist within that LE.A., each of these councils should be represented. The functions of an LE.A. advisory council are somewhat broader than those o f a school advisory council. The council for an L E.A. sho uld advise the school board on the development of both long-range and annual plans for vocational education, and on matters of policy with regard to the implementation of these plans. These councils also should have the responsibility of determining community needs and transmitting these to lhe school board as well as interpreting board policy to the community. They 24 should also be spokesmen for the vocational education programs and assist school o fficials In evaluating the ef· fectiveness ol the to tal program.
Educational district advisory councils are normally composed of persons from each of the L.E.A. counci ls within the district, membership from manpower groups and representatives of the general public. Generally. these groups advise educators within their region, analyze vocational trends and send recommendations to those persons responsibl e for s tatewide plann ing.
The federal law does not dictate what system of ad· vlsory councils shall be operated, but leaves this decision to each recipient. Neither does the law simply say "go do this the best way you can," but requires that the State Ad· visory Council provide whatever technical assistance is requested.
If the o nly reason for establishing these local coun· ci ls is to satis ly the federal requirements, any perfunctory attempt would suffice. However, if the intent is to comply with the spirit as well as the letter of the law, care must be taken in the appointment of the council members and operation of the councils in general. Citizen groups should be asked for suggestions for possible appointees. Some members appointed should have recen t practical experience in the vocational areas, and all members should receive their appointmen ts through the superintendent and school board. ' Unless citizen groups are involved at the local level, educators will continue making their decisions based upon past experience, general manpower data and their own generally good jud gment. However, no opinions regard ing the job market, needed addit ions and revisions to the curriculum, retraining needs, and o ther aspects o f vocational education are as valid and valuable as those o f recent graduates and workmen in the field. As clearly recognized by the Congress. it would be a complete waste if this expertise were not u tilized to the fullest. As fundamental as this seems, it is difficult to unders tand why citizen involvement In planning for vocational educational programs has not been the rule rather than the exception. However, had this been universal ly the case, the federal requirement would not have been necessary.
In conclusion, It should be remembered that the one overall purpose ol any advisory council is to provide ad· vi ce and assistance to the teachers and administrators involved in vocational programs. Virtually any supplementary activity which contributes to or increases tl1e overall effectiveness o f vocational education prog rams and which the members of the advisory council are willing and able to undertake may be considered a perfectly valid function of that council.
